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Hyflex Safety Plan for Newton North High School 
 
Health and Safety Guiding Principles 2020-2021 
 
The health and safety of staff and students is the primary driver of our school 
educational operations. Following the most up-to-date guidance from the Centers for 
Disease Control (CDC), the MA Department of Public Health (MA DPH), and Newton 
Health and Human Services Department (NHHS), Newton Public Schools has 
developed a set of personal safety and building operations protocols that prioritize the 
health of staff and students. In accordance with those guidelines, Newton North has 
developed a safety plan, keeping in mind the following basic prevention measures. 
 
Health and Safety Measures  
 
Physical Distancing 
In collaboration with the NPS Head of Facilities and our school custodians, 
classroom/desk configurations now allow 6 ft of distance between individuals.  

● Most classrooms have been outfitted with tab desks that have been lined up six 
feet apart on all sides, facing forward. Classrooms with long tables have been 
marked for six feet distancing on all sides. 

● Furniture has been removed from the common areas (Main Street, Main Lobby, 
Theater Lobby) where students are used to congregating.  

○ The SOA (Simulated Outdoor Area) has been set-up with tab desks in the 
same configuration as our classrooms, and will be used by students who 
are taking classes with teachers who are not in the building.  

● Hallways and staircases are clearly marked with directional arrows and other 
signage. 

● Briefly passing others closer than 6 feet in the hallway or classrooms is 
acceptable. 
 

 
Mask Wearing/Face Covering 
Everyone must wear a mask that adheres to the guidelines in the NPS Policy on Masks. 

● All masks must cover one’s face and mouth during the school day except while 
eating, drinking, or taking supervised mask breaks.  This includes times when 
students are riding school buses and vans, and when students and staff are in 
outdoor areas on campus. 

● Students should provide their own masks daily.  
● Extra disposable masks will be made available for students or staff, both in 

classrooms, in the Main Office, in the House Offices, and in the Nurses’ Office. 

https://docs.google.com/document/d/1b4TpsYGYLKTHXKGwB-72YhMGwFpfwb6xaMqBWOugmN4/edit
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● Masks that become wet/soiled should be removed, stored or discarded, and 
then, replaced. 

● Students should wash any reusable masks regularly. 
● Students should also bring a plastic bag or container from home each day to 

store their masks during lunch and during mask breaks. 
● Every classroom will be outfitted with a PPE bucket. This bucket provides easy 

access to extra PPE for students/staff.  
● In a limited number of cases, students with specific behavioral, developmental, or 

health-related conditions, may be exempted from wearing regular face coverings.  
○ In these few cases, the student may have the option of wearing a face 

shield. This will be determined in collaboration with the school nurse, the 
student’s guardian and relevant support staff.  

○ More information on this is provided in the NPS Policy on Masks. 
Exemptions MUST go through the school nurse.  

○ Teachers will be notified by the nurse if a student has a medical reason 
that prevents him/her/them from being able to wear a mask.  

 
Mask Breaks 
Per DESE guidelines, students should be allowed mask breaks throughout the day.  

● Some students will take these breaks during free blocks by exiting the building. 
Others may need to take mask breaks while in class.  

● Teachers may choose to allow a full-class mask break or to allow individual 
students mask breaks, as needed. All mask breaks during class will be teacher 
directed or with teacher permission.  

○ Some options for full-class mask breaks include: 
■ Taking an outdoor mask break. Weather permitting, outdoor mask 

breaks are preferable. Teachers may walk their classes outside for 
a full-class mask-break at a self-determined time. Please note that 
students must remain 6 feet apart, even while outdoors. 

■ Taking an indoor mask break with the following safety precautions: 
● Open any available windows; 
● Ask all students to remain facing forward; 
● Ensure at least 6 feet distance between all students; 
● Limit the mask break to 5 minutes; and 
● Limit talking during the mask break. 

● If a teacher has a full-class indoor mask break, and any student feels 
uncomfortable staying in the classroom during the break, he/she/they may ask to 
leave the room for the duration of the mask break. 

● During any full-class mask break, teachers and staff must keep their masks on. 
 
 

https://docs.google.com/document/d/1b4TpsYGYLKTHXKGwB-72YhMGwFpfwb6xaMqBWOugmN4/edit
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Staff Mask Breaks 
Staff members may remove their masks as follows: 

● If they are in a space without other people and where contact with others is not 
imminent or anticipated (personal office/classroom with door closed); or 

● Outdoors. 
 
Student Mask Refusal 
In the event that a student removes their mask or fails to wear their mask without 
permission, a progressive disciplinary approach may follow the steps outlined below.  

 
1. A staff member gives verbal and/or non-verbal redirections/reminders in class. 
2. The staff member engages a student one on one “off-stage” (i.e., talks with the 

student in the hallway and reviews the expectation or explains how refusing to 
wear a mask causes harm to members of the community, etc.) 

3. A dean and support staff talks with the student. 
4. A parent/guardian is called. If the parent/guardian can get the student to wear the 

mask, he/she/they may go back to class. Otherwise, the parent/guardian will 
need to dismiss their child from school. 

5. Consequences reflecting the seriousness of our commitment to health and 
safety, including and up to suspension, are likely for students who repeatedly 
refuse to wear a mask. 

  
COVID-19 Case Identification 
Anyone who has symptoms of COVID-19, has been identified as a “close contact” of 
someone with COVID-19, is awaiting COVID-19 test results, or has recently tested 
positive for COVID-19 must stay home for the amount of time required by their primary 
care physician and/or the Newton Health Department.  

● Our school nurses are resources for our school community and can be reached 
at 617-559-6401 with any questions or concerns. 

● If a staff member gets information on a student’s COVID-19 status from the 
student, the student’s parent or other students, or has concerns about a student’s 
health, he/she/they should NOT assume that the nurse or administration is 
already aware. Instead, 

○ If the student is at home, the staff member should contact the nurses for 
guidance at 617-559-6401 when they are next able. 

○ If the student is currently in the building, the staff member should contact 
the nurse immediately at x 6401 

● Newton North will follow all health and safety guidelines as prescribed with the 
Commonwealth, including travel restrictions and the necessary subsequent 
quarantine/isolation requirements.  

○ Students who have recently traveled should consult with the school nurse 
if they have questions about whether they may enter the school-building 
following their return. 
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○ For more detailed information, consult the latest state information on travel 
here. 

● For additional information, refer to the NPS COVID-19 Health Manual. (Also on 
this page: https://www.newton.k12.ma.us/Page/3730)  

 
Hygiene: To Avoid Exposure to Illness, Wash Hands and Sanitize  

● Each classroom and common space will have a PPE Bucket. The PPE Bucket 
will include: 

○ Hand sanitizer 
○ Masks 
○ Disinfectant Wipes, or Disinfectant Spray with paper rags 

■ There will be a “used rags bucket” that custodians will empty daily.  
■ Educators in the building can order refills using the NNHS PPE 

tinyurl.  
● Hand sanitizer stands are located at the Main Entrance and in various other 

locations throughout the school. 
● Students will be instructed to use sanitizer when they enter the building.  
● Students and staff members are expected to frequently sanitize and wash hands, 

including prior to eating and dismissal.  
● Students are also permitted to have a personal supply of hand sanitizer.  
● Hand sanitizer with methanol is not permitted to be used. The FDA continues to 

investigate hand sanitizers for toxicity. Updated FDA information is available 
online.  

 
Daily Health Assessment 
Prior to arriving at Newton North, staff members and students are required to complete 
a daily self assessment. If there are concerns, please contact the nurse, 617-559-6401. 
 
Enhanced Cleaning Protocols 

● Custodians are using enhanced cleaning protocols for high touch surfaces (i.e. 
doorknobs in offices, etc.) and bathrooms.  This cleaning will happen consistently 
throughout the day. 

● When students arrive in class, they should be encouraged to clean their desks 
using the sanitizing/disinfectant materials provided. 

● Students should use sanitizing/disinfectant materials to clean any shared 
materials prior to using them. 

 
 
 
 
 

https://www.mass.gov/info-details/covid-19-travel-order
https://www.newton.k12.ma.us/cms/lib/MA01907692/Centricity/Domain/1361/COVID-19%20Health%20Manual_12.10.20.pdf
https://www.newton.k12.ma.us/Page/3730
https://www.fda.gov/drugs/drug-safety-and-availability/fda-updates-hand-sanitizers-consumers-should-not-use
https://www.fda.gov/drugs/drug-safety-and-availability/fda-updates-hand-sanitizers-consumers-should-not-use
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General In-School Safety Protocols 
 
Visitors 

● Per the August guidance from NPS and HHS, parents, guardians and other 
visitors will have very limited access to the school.  

● Family meetings with school staff will be conducted virtually as often as possible.  
● The only entrance open to scheduled visitors will be the Tiger Drive entrance.   

○ Scheduled visitors must wear masks, sign in and sign out in the Main 
Office, and attest to the health assessment found on pg. 24 of the NPS 
COVID-19 Health Manual. (Also on this page: 
https://www.newton.k12.ma.us/Page/3730)  

 
Drills and Evacuation Plans 

● Plans will remain the same as in previous years.  
● The NNHS Safety Team will continue to meet regularly to discuss how and when 

to hold the required safety drills. 
 

Communication of Expectations 
● Communication of all safety precautions and general expectations requires 

collaboration; Parents/Guardians should review  the information from this plan 
with their student, as will school staff. 

● Expectations for safety will be posted at building entrances and in offices, 
classrooms, and bathrooms. 

 
General Flow of the Day 
 
Beginning the School Day 
 
Student entry to the building will be a very prescribed process.  Students are allowed to 
enter the building at 9:05am.  Those that would like breakfast can enter at 8:50am and 
must head straight to the cafeteria. 
 

Staff Role in Student Entry 
○ All entry doors will be supervised by staff members. 
○ Staff members at the door are responsible to: 

■ Ask a student if he/she/they completed the daily self-assessment 
and  

■ Checking students for masks, offering replacements as needed and 
■ Reminding students to sanitize. 

Student Process for Entry 
○ When entering, students should:  

https://www.newton.k12.ma.us/cms/lib/MA01907692/Centricity/Domain/1361/COVID-19%20Health%20Manual_12.10.20.pdf
https://www.newton.k12.ma.us/cms/lib/MA01907692/Centricity/Domain/1361/COVID-19%20Health%20Manual_12.10.20.pdf
https://www.newton.k12.ma.us/Page/3730
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■ Self monitor six feet of distance between the person in front of them 
as they enter. 

■ Make sure that their mask is on, fitting snugly over their mouth and 
nose 

■ Sanitize their hands. 
○ Students that arrive at the building after their class starts should head 

directly to class. 
 
Breakfast 

● Free pre-bagged breakfasts are available to all students from 8:50 am to 9:15 
am. 

● Students may take a breakfast and 
○ Sit at one of the numbered tab desks in the cafeteria. 
○ Log their seat information electronically. 

■ Students will use their phones to scan a QR code or use their 
Chromebook to visit the tinyurl provided. 

■ The code or tinyurl will bring students to a google form where they 
will enter the necessary information indicating where they sat and 
when. 

○ May remove their masks to eat, and must put their masks back on when 
they are done eating. 

○ Will stay in the cafeteria until they are dismissed at 9:10 am, regardless of 
when they finish their breakfasts. 
 

Arrival to Class 
● Students will use hand sanitizer upon arriving to class.  
● Students will be expected to sit in the same seats each day as teachers must 

keep a seating chart for contact tracing purposes. 
● Students should not wander around classrooms. 
● Shoe holders should not be used to collect and hold students’ phones (no “phone 

holders”). 
● Teachers will take attendance in each class and enter it in Aspen.  

○ Attendance options are Present (P), Present-Remote (PR), or Absent (A) 
○ Students should be marked Present-Remote (PR) if they are learning 

remotely, regardless of their Hybrid status on that day. (Remote teachers 
may ask students for their location.) 

 
End of Class 

● Instruction will stop approximately 5 minutes before the end of class. This 
includes instruction by remote teachers.  
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● Teachers will spray desks with a soap-water mixture and students will use a 
paper rag to wipe down their desk. (Specialty areas may use disinfecting wipes 
on shared equipment such as computer keyboards.)  

● Students will drop the used rags in a large bin or trash can.  
● Students will use hand sanitizer while leaving class.  
● Students should not wander around classrooms. 

 
Common Areas for Students 

● Students are NOT permitted to congregate in any area of the building, before, 
during, or after school.  

● Students are NOT permitted in any spaces that are not supervised by an adult. 
 
Enabling Contact Tracing 

In Classrooms 
● Teachers will have seating charts for each class period.  

In Other Student Spaces 
● Seats/desks in other student spaces, such as the SOA, the cafeteria, the 

Auditorium, and the Little Theater will also be labeled with numbers, a QR 
code, and tinyurl to a GoogleForm. 

○ Upon arrival, supervising staff members will instruct students to go 
to the Google Form to input their name, the block, and their seat #. 

 
Canceled classes 

● Students that have a canceled class are allowed to take advantage of open 
campus, or should report to the cafeteria.  During lunch block (B & F)  students 
go to the Little Theater.  

○ If reporting to the cafeteria or LT, students must scan the QR Code or 
enter the tinyurl  on the desk into their chromebook, and fill out the seating 
form. 
 

Community 
● Community is considered a class and students are expected to attend. 
● Teachers will have seating charts during this block and will take attendance. 

 
Flex 

● Students are encouraged to meet with teachers or counselors during Flex.  If a 
student does not need to see a teacher, they are expected to leave the building, 
or wait in the cafeteria until their bus is due to leave. 

○ If during Flex, a student is in a large space, they must use the QR code or 
tinyurl to fill out the seating form. 
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○ When a student meets with a teacher or a counselor elsewhere in the 
building, the teacher or counselor will log the student’s location for contact 
tracing purposes.  

 
Class Materials 

● Avoid sharing class materials. 
○ Students should wash their hands or use hand sanitizer if materials are 

shared. 
○ In the case when materials must be shared, they should be wiped down 

after each use. 
○ Teachers of speciality areas (such as Science and CTE) will explain 

content specific cleaning procedures.  
● Materials that touch the eyes, nose or mouth may only be used with protective 

coverings. 
 
Hallways  

● Passing in the hallway is considered safe provided that everyone is wearing a 
mask and sustained contact does not exceed 10 minutes. Group transitions are 
considered safest if everyone is flowing in one direction. Therefore,  

○ During passing times, most hallways and stairwells will be “one-way,” so 
as to reduce the number of people in the halls at any given time.  Certain 
hallways that are larger may be clearly marked two way spaces. 

■ There will be a 10-minute passing time in between classes to allow 
for the “traffic flow.” 

■ Hallways and stairwells will be clearly labeled with arrows indicating 
the direction of “traffic.”  These arrows will be on the floors and 
walls. 

■ Staff and students must follow the one-way traffic flow pattern 
during passing time. 

○ When moving through the hallways, staff and students should leave at 
least six-feet length of distance between themselves and others.  

○ Staff members should remain at their doorways as much as possible, and 
should remind students to follow the flow of “traffic.” 

○ In most areas, these are the directions to be followed: 
■ 1st Floor - Two way traffic 
■ 2nd Floor - One way, Low #’s to High #’s 
■ 3rd Floor - One way, High #’s to Low #’s 
■ 4th Floor - One way, Low #’s to High #’s 
■ Staircases A & B (Athletics/SOA), E (Copy Center), H (Theater) - 

UP 
■ Staircases C (Main Lobby/FLH), D (Newton Community Ed), G 

(Loading Dock)- DOWN 
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● During Class Time 
○ Hallways and stairwells will be two-way during class time. 
○ Students should only be in the hallway during class time to use the 

restroom, to go to the nurse, or with permission from a staff member. 
○ When visiting the restroom, students are expected to use the closest 

restroom. 
● Elevator Usage 

○ Students may only use the elevators with prior permission from the nurse 
with proper medical documentation. 

○ Only two people are allowed to use the elevator at a time. 
○ Masks must be kept on while riding the elevator. 

 
Bathroom Use 

● Bathrooms with multiple stalls are limited to three people at a time. 
● Single use bathrooms are limited to one person at a time. 
● If a student enters the bathroom and sees three others in it, they/she/he should 

wait outside until one person exits. 
● Classrooms should limit bathroom trips to one student at a time. 

 
Water Fountains/Water Bottle Stations 

● Water bubblers can only be used if they have a bottle filler option. Students may 
bring their own water bottle to school and may refill it as necessary. Students 
cannot drink directly from any water fountain as they are covered.  

● Students may drink from their water bottle during class time being sure to 
maintain their mask wearing to the best of their ability. (Bottles with straws are 
particularly helpful.) 

 
Open Campus 

● All students will be allowed, and encouraged, to leave the building during lunch 
and when they do not have class. 

● Students will only be allowed to re-enter the building at the Tiger Drive entrance. 
 
Lunch 

● Eating will only be permitted outdoors, off campus, or in designated, supervised 
areas. 

● Students will be assigned to one of three lunch periods, each lasting 35 minutes. 
● There will be 10-15 minutes of passing time in between the lunches to allow for 

thorough cleaning of the lunch spaces. 
● Students, who choose not to leave, will eat lunch in the cafeteria (or the SOA 

when the cafe reaches its limit) at one of the tab desks, placed six feet apart, 
facing one way. 

○ Upon entry to the space, students will apply hand sanitizer. 
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○ Each desk will have a number, a QR code, and a tinyurl on it. 
■ Upon choosing a seat, students should either scan the QR code 

with their phone or use their laptop to access the tinyurl listed. 
■ Both will bring students to a form for contact tracing from the 

cafeteria. Students will enter their information accordingly. 
○ Students are expected to stay seated, facing the same direction, while in 

the cafeteria. 
○ Students may remove their masks to eat, and should replace them when 

finished. 
○ Students must minimize talking while their masks are off. 
○ Students may bring food from home or receive a pre-bagged lunch in 

school. 
■ In-school lunch is free for everyone this year. 

○ Students should wipe down their desks before leaving lunch. 
○ Each lunch period must be a separate cohort of students. An entire cohort 

of students will leave the space before students from the next lunch period 
are allowed to enter.  

● At the end of the lunch block, students will return to their classrooms using the 
one-way traffic pattern.  

 
Food 

● No food is allowed in classrooms or hallways.  Food must remain in the cafeteria 
during breakfast and lunch or the SOA during lunch block. 

● No food deliveries are allowed.  Anything bought off campus must be eaten by 
students before coming back to the building.  In-school lunch is free for everyone 
this year. 

 
Health Office Visits 

● Teachers will call the nurse when they send a student from the classroom. 
● If a student exhibits symptoms related to covid, they will wait in a separate 

medical waiting room until they can be picked up by a parent/guardian. 
 
End-of-the-Day Dismissal and Extracurriculars 

● Students are expected to leave immediately following the last block.  If they are 
participating in an extracurricular activity, they are expected to report to the 
designated space immediately. 

 


